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Core Services

NAGEMENT SERVICES
Program & Mission Support
Monitoring & Evaluation
Asset Management

ORMATION TECHNOLOGY
Information Assurance/
Infrastructure Management
Information Management
Database Development &
Administration

TRAINING SERVICES

»

Management & Executive
Leadership
Anti-Terrorism/Force Protection
Instructional Systems Design,
Development & Delivery

About Us
Established in 1994
ISO 9001:2008 Registered
Company
Active Top Secret Facility
Clearance
Cleared Personnel
Excellent Performance Record

Support the Mission-Critical Needs of
the Federal Aviation Administration

The Need

In their quest to acquire a higher-standard of training excellence for Federal Aviation
Administration (FAA) Managers, the FAA sought a knowledgeable, experienced,
strategic partner to provide continuous improvement in their Executive Leadership
training programs and course materials. The FAA chose DMS International (DMS) to
provide this service.

The Solution

DMS assisted in transforming the existing FAA program from the limited and
simplistic focus of “management training” courses, to a life-encompassing and next
generational, career-long learning experience. This level of change ensures
continuous career learning and professional growth for Front Line Managers.

DMS helped the FAA to embrace new training concepts and instruments that
enabled not only efficient, but also effective training. DMS assisted with the
transformation from classroom curriculum to blended learning, employing relevant
curriculum through multiple eLearning tools and strategies. The outcome was the
initiation of a culture of continuous educational growth, resulting in higher standards
of excellence within the FAA.

The Benefit

The FAA can now move forward with implementing Destination 2025 strategy. This
strategic vision requires enhanced skills, technology, equipment, system oversight,
and management that can now be met. Making the FAA a workplace of choice is a
prime component of Destination 2025, and DMS, through its excellence in
instructional support services, has imparted those skills to the FAA Management and
student to achieve this component. It was vital that the FAA had the right people,
with the right skills, in the right positions, to achieve long-term goals. As their
strategic partner, DMS remains 100% committed to the continuing achievements of
the Center for Executive Management and to the achievements of their training
goals.
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